What is SMM?
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SOFGEN Migration Manager is an “intelligent” migration utility operating at the TEMENOS T24™ API/OFS
level and is fully compliant with R8, R9 & R10, including the AA module. By enforcing the referential
integrity of uploaded data across modules, it greatly reduces implementation risk, particularly at “Go Live”.

Key Business Benefits:
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Reduced migration risk

Reduced cost through automation

Auditability

Improvement of data integrity in legacy and target systems
Elimination of human error

Simplified and reduced administration

Key Technical Features/Benefits:

User friendly generic T24 migration utility, fully configurable to easily
map any incoming flat file to a respective T24 application

Fully compliant with T24 and Browser and its use of T24 multi-
threaded OFS functionality

Additional add-ons to create balanced Accounting take-on and entries
Generic mapping to any flat-file, irrelevant of delimiter

Fully configurable to all T24 Applications

Field by field validation to respective T24 application

API hook to manipulate field values, if required

Generic formatting into OFS syntax

Multi-threaded processing via OFS

AA Compliant

R8, R9, R10 & Browser Compliant
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How does SMM work?
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ACTIONS
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T24 Repository

HELPDESK

REPORTS

¢ INSTALLATION % Detailed Installation Documentation ¢ Chennai Helpdesk

¢ CONFIGURE 4 Detailed Migration Output Reports for OFS % Dedicated Email Support

% ITERATIVE MIGRATIONS % Contact Numbers with

S UAT Escalation

% ACCEPTANCE

% LIVE MIGRATION
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How do | make SMM work in my bank? % SOFGEN"

¢ Agreement of POC success factors/test cases

% Off-site test case and visit preparation

Proof Of Concept % On-site workshops consisting of the initial installation, parameterization and configuration
of the repository, as well as training for bank staff involved in the POC (Conducted by a
Senior Consultant)

% Periodic and pre-defined off-site progress reviews of POC progress, as per agreed
milestones

% Final review of POC and discussion of results
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4 days offsite
3 days onsite

PURCHASE DECISION

¢ Install, configure and test SMM in the “TEST” database
¢ Technical training - 3 Sessions

Implementation and % SMM overview & architecture
Train ¢ SMM operational training
raining 5 SMM API training
% Creation of Migration test cases
5 days onsite % Operation in “TEST”: Deployment of migration test cases in the “TEST” database

%  SMM Migration results
% Deployment of SMM on “LIVE” database

Start-up Assistance
¢ User Assistance - Operation in “LIVE” database

2 days onsite

Contact info@sofgen.com for additional information on our products and services
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